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Project management approaches are integral in developing strategic measures, which are essential in improving focus on the underlying objectives. Project management is a systematic process, which follows a developed guideline that helps in achieving the set goals. The traditional and non-traditional project management practices have been essential in defining a strategic change based on the underlying goals. Therefore providing a comparison between the traditional and non-traditional project management approaches is crucial in determining a vital element that needs to be considered in ensuring that there is successful project implementation. 
A brief description of the traditional project management approach
The traditional project management is a general practice that takes into consideration a set of techniques that are critical in planning, estimating as well as controlling outlined activities in a systematic manner focusing on already identified goals. These techniques aim to ensure that the developed goals are achieved on time within the specifications that have been outlined.  Traditional project management is designed in a way where there are rarely any changes (Sarkar & Locatelli, 2018). The underlying concept that informs the traditional project management is the predictable experience each project follows a specified lifecycle, which includes initiating, planning, executing, controlling and closing. Each of these stages must be effectively integrated into the plan to ensure that the project is successful. 
Agile project management approaches
Agile project management is an essential, unique approach that focuses on continuously improving the underlying elements within a project to ensure that it can meet the changes within the implementation process. The fundamental concepts that define success project management include trust, collaboration, empowerment, and flexibility. Essential approaches that define agile project management include customer collaboration and working solution approaches (Špundak, 2014).
These approaches are very specific regarding what needs to be adopted and create a highly interactive environment where it is possible to identify fundamental concepts that define a successful project implementation. Customer collaboration focuses on establishing a unified working environment where it is possible to achieve a higher level of commitment to the project management. Working solutions integrates critical modifications that are continuously included in project development to ensure that they attain the needed goals (Sarkar & Locatelli, 2018).
A comparison of the strengths and weaknesses of traditional and non-traditional approaches
The agile project management approach focuses on reducing the cost and waste by integrating strategic measures, which boost project quality. Detecting problems within the agile project management are straightforward considering the clear approach that is incorporated within the project to achieve the desired objective. Traditional project management involves a systematic process where it is very difficult to find an error since the concepts that are integrated are the same. It utilizes less time in development and management of a given project considering that there is a transparent approach that is followed in obtaining the specified objectives (Špundak, 2014).
Weaknesses 
The agile project management is very involving at takes a lot of time to accomplish the developed objectives considering that it is very flexible and changes can be done any anytime. The traditional project management I very difficult to control an error from happening since the outlined approach is very difficult to change and thus even though an error may be detected, it is very difficult to limit the effects of the error.
Projects that would be appropriate in using a traditional project management approach
Traditional project management approach can be applied in a complicated situation where there is need of similar operations across the different organization. The need to achieve similar standards in maintaining organization performance is essential in having a successful approach. When an organization needs to install specific software to its computers across all its branches, there is a need to employ traditional project management to achieve an equal level of efficiency.
Projects that would be appropriate in using agile project management
Agile project management approach would be instrumental in construction industries where there is focus on a certain level of quality, which needs to be achieved. Managing the variety of products produced is based on integrating different departments which perform different roles in ensuring that the overall desired quality is attained (Serrador & Pinto, 2015).
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